A practical workshop on fire safety
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4 reasons to monitor and measure

Regulatory Compliance

) )

’..

Position in the safety space

Knowing how we are doing

Continual improvement
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B Aintree University Hospital NHS Foundation Trust
[ Liverpool Womens NHS Foundation Trust
[ Mersaycare NHS Trust
TheWalton Centre NHS Foundation Trust
[ clatterbridge Cancer Centre
[ others
B AccessiblePaking
Drop off / Taxis
Bus Stops
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100 METRES

Published by Location Maps Ltd. Tel: 0800 731 4084. www.location maps.com

Aintree
University
Hospital
Car Parking in General:
* Multi-Storey and surface car parking is available and
various pay and display areas.
¢ Disabled car parking is available. (not in the Lakes
Road car park).
e A shuttle bus service is available from the Lakes Road
car park.

BUILDING DETAILS
o Entrance A Main Foyer to Critical Care Unit/Wards 8 to 25
o Entrance B to Outpatients / Radiology / Fracture Clinic
9 Entrance Cto Accident & Emergency

o Entrance D to Centre for Women'’s Health,
Entrance E to Wards 1 to 4/ Marina Dalglish Unit

9 Colposcopy (Liverpool Women’s NHS Foundation Trust)
@ Entrance F to Diabetes Centre
€ Entrance G to Clinical Sciences Centre

e Medical Assessment Unit (MAU), Wards 28 and 29,
Main ‘B" Theatres and Anaesthetics Directorate

9 Entrance | to Patient Hotel / Restaurant
@ Clinical Laboratories

0 Entrance O to Clinic G

@ Entrance N to Wards 30 and 31

@ Entrance L & M to Aintree Stroke Unit,
Assessment & Rehabilitation Day Unit (ARDU),
Prosthetics & Wheelchair Centre, Wards 32 to 35

@ Entrance K to Bluebell House & Bereavement Suite
@ Entrance J to Elective Care Centre

@ Entrance H to Therapies

@ Transitional Care Unit

@ Clinical Offices

@ Maintenance Offices

@ Aintree Hall

@ Learning & Development

@ Westmoreland GP Surgery

@ Aintree House

@ Health Work and Well-being (Occupational Health)
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Beware
CCTV in operation on these premises.
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EX-I entrances
Accessible Parking
[8] Drop off / Taxis
Bus Stops

Entrance O to Clinic G
Entrance N to Wards 30 and 31

Entrance L & M to Aintree Stroke Unit,
Assessment & Rehabilitation Day Unit (ARDU),
Prosthetics & Wheelchair Centre, Wards 32 to 35

Entrance K to Bluebell House & Bereavement Suite
Entrance J to Elective Care Centre

Entrance H to Therapies

Transitional Care Unit

@ Clinical Offices

@ Maintenance Offices

DROP OFF / TAXIS

0006 0666

Entrance D to Centre for Women's Health,
Entrance E to Wards 1 to 4 / Marina Dalglish Unit

Colposcopy (Liverpool Women’s NHS Foundation Trust)
Entrance F to Diabetes Centre

00 0000 ©

Entrance G to Clinical Sciences Centre @ Alntree Hall
Medical Assessment Unit (MAU), Wards 28 and 29, @ Learning & Development
o Entrance A Main Foyer to Critical Care Unit/Wards 8 to 25 Main ‘B’ Theatres and Anaesthetics Directorate @ Westmoreland GP Surgery
e Entrance B to Outpatients/ Radiology / Fracture Clinic Entrance I to Patient Hotel / Restaurant @ Aintree House
e Entrance C to Accident & Emergency Clinical Laboratories @ Health Work and Well-being (Occupational Health)
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performance  recommendations
| Ul&ll]lml[lul]\ sterms
Informatlon is the lifeblood of an open
transparent and candid culture.

All professionals, individually and
collectively, should be obliged to take part
in the development, use and publication of

more sophisticated measurements of the
effectiveness of what they do, and of their
compliance with fundamental standards.

quahty

Robert Francis, 2013.
fundamental A

relation
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Knowing How We Are Doing

Prepare
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DATA

simply raw unorganised
facts and figures
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PREPARE: Categorise current data

Improve safety

engagement
o

Improve stakeholder

Improve workforce Improve system quality

engagemen & reliability
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PREPARE: Problem definition
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A PDCA Central Line System for fire risk management

ertification Bodies
Certification Bodi BSI
e General Generic
N HASWA 1674 i I = I
]
:— RRO 2005 Epecific I Primary Authority Scheme
' Measures ¥
]
] PAS7
(] External
b Goieimance Aesitaiie Controlling Supervision Internal Metric Quality
¥ Committee Report Metric Improvement
Competency
p— it
Fire Safety Management LG C— Benchmark
d Standing Policy self
e - =
@ Agenda Fire Safety Knowledge Mandatory Inspecting
Change
| Standards
] P Annual Workplans Aptitude ) special
pum—— = Fire isk Horizon
' Depts MoE Training R i
Warden Scanning
h Action Planning
] Fire Experience e Compliance
: Risk Register Ops Reports Precuations Inspections
Fire Risk
! s Contractors
™™ Financial Strategy TNA L
(] Regulators Reviewing
[ ] Competent Person r\ Performance
[ ] Corporate CHECK ACT
b Sector Risk Profile Risk \ J
' regulator R i Risk Assessment )
] Revi Central
(] Fire Risk Profile Siee I sx fum— Major or serious
M Communication untoward events
. . Cooperating Central Incidents o
ndustry
Specific
Codes Employees s e 4 [— Near Miss
Life Safety Bulletin Walk
‘ Rounds co—
’ Staffside e—— oo Complaints
] Environment d
Union
] L safety
P—
Pumsss Fire ] BCM Manuals RIDDOR
] Services Property Managers “—
Defects —
— Fire ‘ AM e — Reporting
FRM Central Line External Standards Ward ME— Helpdesk Policy
e e - Effective Fire Risk
e < " e - < —r
Planning Line Leadership Line General
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Investigation .
Managers  e— e = Management System: a
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Doing Line Regulatory Line
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Corporate Risk Lessons Learned https://deaexmachinal.com
Management Strategy
—

Assurance Line
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MEASURING
Information is
compared or held up
against a recognised - = S
standard or indicator "= V%
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The PDCA Management Central Line: data and measuring
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Who wants your info and when?

External
Agencies and
stakeholders

20
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The PDCA Management Central Line: what “even better” looks like
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ASSESS PHASE
Decide/add balancing data

prove safety

Improve stakeholder
engageme

Improve workforce
engagemen

Improve system
guality & reliabilit
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DATA

simply raw unorganised
facts and figures
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INTELLIGENCE

Information that has been
processed, sorted and distilled,
evaluated and interpreted,
aggregated from reliable sources
and cross correlated for accuracy,
presented to the decision makers in
a timely and as complete as
possible manner
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ASSESS PHASE
Knowing what even better looks like
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The PDCA Management Central Line: “EVEN BETTER” looks like this
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PREPARE: Gather and categorise RAMS

Improve Reliability Improve Availability
Improve Maintainability Improve Safety
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Texas City Refinery 2005
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This is a
Velociraptor-free
workplace.

It has proudly been

day

> since e last
Velocirap

tor incident.
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NHS

Answers on

a postcard...

...or text, email, internet. We'll be asking you
this simple question to make improvements
to the local services you receive

“How likely are you to recommend
our ward/A&E department
to friends and family if they
needed similar care or treatment? ”

For more information about
the Friends and Family Test programme -

email:
msc.nationalfriendsandfamilytest@nhs.net
or visit:

www.eoe.nhs.uk/strategicprojects

The Friends & Family Test

Procuced by The Strategk Projocts am Ret ADMPTNOIEI091112 Part of the NHS Patient Revolution
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PREPARE: measuring resilience abilities

ability to prevent ability to prevent
something bad | something bad from
happening becoming worse

ability to recover | ability to learn from
something bad what went wrong

once it has
happened
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Finally: a superset of SPIs for fire

ability to prevent ability to prevent
something bad something bad from
happening becoming worse Improve stakeholder
ability to recover | ability to learn from engagement
something bad what went wrong
once it has
happened
Improve workforce Improve system quality
engagement & reliability
24, .
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